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NEW ENERGY
NEW ENERGY

The technological progress of recent decades has changed the approach of 
companies to management. Access to information has become ubiquitous and 
instant. Methods for submitting information are constantly updated with new 
forms, media, and sources. 

In business, project management is widespread, when almost any employee 
can be in the role of team leader and manage colleagues who are not related 
to him hierarchically.

Project teams are created and disbanded as new tasks become available. There Project teams are created and disbanded as new tasks become available. There 
is little time to establish strong relationships with colleagues and create a 
cohesive team in such conditions. Despite the undeniable influence of 
technological progress on the life of the enterprise, corporate everyday life has 
been and remains a place of interaction of living people, each of whom is 
unique. The ability of employees to work together leaves an imprint on the 
success of your business.

NEW ENERGY FOR 
SOLVING NEW PROBLEMS
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NEW ENERGY
FOR SOLVING 

NEW PROBLEMS

Endless changes in the environment in legislation, economic situation, 
geopolitical introduction, the emergence of new technologies, - entails a 
permanent stress, which makes us how to mobilize their energies to new 
challenges and thus creates tension, which can badly have an effect on our 
relationships with others, our mood and even our health. Although managers 
are aware of the risks associated with the "human factor", in other words, the 
extent to which individual employees or teams are able to cope with their 
stress, they feel unprotected in relation to it.

What if knowing and understanding your own personal dynamics and 
those of others could relieve most of your daily stress?
What if every employee was able to maintain their shape and focus on 
results like world-class athletes and always be in good shape?

To be able to find an approach to any person, to maintain a positive attitude To be able to find an approach to any person, to maintain a positive attitude 
under any circumstances - these are the talents that no company can do 
without today. This is the energy and skills that the Process Communication 
Model® will give you.
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MATTHEW
Vice President of an 
insurance company, 47

Over the past years, I have been watching with interest how the interaction 
between people in our company is changing. It seems to me that this is typical 
for the business of our era. The employer is not particularly interested in how 
much this or that person is able to find a common language and work 
together. Teamwork is a basic requirement for any employee. Large enterprises 
are matrix organizations where the work of each business unit is linked to the 
work of many other units and the entire system. Each employee has to interact 
with colleagues from other departments, subsidiary, and branches... 
Communication skills are a vital function in business. 

Today, we need employees who are able to work both independently and in Today, we need employees who are able to work both independently and in 
a team, who are able to lead the project team and create a gap in the 
market. The whole difficulty is that switching from one project to another does 
not leave time to get acquainted and establish relationships with colleagues on 
the team. And each team has its own personality "with character", and there 
comes a time when the scythe finds the stone, and people are not prepared for 
this, alas. Classic management training programs include a standard approach 
to managing people and do not adequately address the tools of individual 
approach. It is time to focus efforts on ensuring that at least key people 
have similar competencies and have toolset that allow them to find an 
approach to each employee. This will free up a huge amount of time that we 
are currently spending on conflict resolution. Constructive people who maintain 
strong relationships with colleagues set the tone and are the backbone and 
engine of the company. 

We want every employee to behave like this. We need this mentality as much as We want every employee to behave like this. We need this mentality as much as 
we need the technical ability to do business. The same skills are required for 
commercial service employees and all those who work with clients. Giving 
people the opportunity to always be positive and work for development is today 
the main task of a top Manager, on which the success of the entire enterprise 
depends.
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A science-based model of personal dynamics and communication.
Process Communication Model® developed by Dr. Taibi Kahler on the basis of Process Communication Model® developed by Dr. Taibi Kahler on the basis of 
scientific research carried out from 1970 to 1982 years for the US Aeronautics 
Agency NASA. The initial goal of the project was to predict the behavior of 
astronauts under stress and to develop an approach for selecting crews for 
manned space flights. Since 1982, the model year has been used in business 
and since 1987 has found its distribution in Europe.

The individual personality structure is a unique combination of six The individual personality structure is a unique combination of six 
personality types identified by the model, which determines the main 
characteristics of the character, the preferred way of perception of reality, 
sources of motivation, sets the basic style of communication and a predictable 
scenario of human behavior under stress. Observing the behavior of a particular 
person and analyzing it with the help of a model allows us to reduce stress 
levels in both professional and personal spheres, strengthen our leadership 
qualities, effectively manage conflict situations and improve relationships with 
others. The model has received worldwide recognition and has become one of 
the most popular business training tools in the world.
One of the most interesting aspects of the Process Communication Model® is 
that it is possible to predict the behavior of a particular person under stress of 
varying intensity. Understanding this dynamic allows you to reduce your own 
stress level and stay in the zone of constructive relationships with others.

PCM IS THE TRUSTED 
COMMUNICATION TOOL
TO MAKE A DAILY 
DIFFERENCE
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62
Countries

26
Languages

3850
Certified
specialists

1.366
mln

People have
been profiled

Each type of personality is characterized by a special scenario of behavior 
changes when the degree of stress increases. This scenario is predictable, and 
primary alarms can be detected by simple observation. Based on the 
personality profile of others, it is possible to predict the response and the 
scenario of degradation of the relationship, up to the breakup.

Complete the Process Communication Model® training and get the Complete the Process Communication Model® training and get the 
opportunity to use tools that will help you improve or restore relationships 
with others, remove unnecessary stress and feel confident and easy. 
A positive life balance is a springboard to your full potential.
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GUARANTEED QUALITY OF TRAINING

Process Communication Model ® provides the keys to understanding the 
mechanisms of personal dynamics. Training of the model requires a deep 
understanding of it and is conducted exclusively by certified specialists. 

PRIVACY AND ETHICS

Any person who has passed the Process Communication Model® personality Any person who has passed the Process Communication Model® personality 
profiling is guaranteed full confidentiality of initial data and results. Individual 
profile of the person is issued to the hands personally by a certified trainer 
or coach with all the necessary comments to understand it. Each participant 
of the group training is free to make a decision on the discussion of the features 
of its personality structure. A certified trainer ensures compliance with ethical 
principles during the course of the seminar, in particular there is no negative 
personal assessment.

PCM ENABLES YOU TO TRULY CONNECT TO 
OTHERS BY SPEAKING THEIR LANGUAGE
 
Using the Process Communication Model® means getting to know your 
own personal profile. 
The personality profile is formed after processing responses to the developed The personality profile is formed after processing responses to the developed 
Dr. Kahler's questionnaire. Visually, the personality structure is represented as a 
six-store building. Each floor of the building symbolizes a certain type of 
personality or, in other words, the store of energy inherent to this type. The 
maximum energy reserve is located on the first floor and then decreases with 
each subsequent floor. 

The Elevator concept metaphorically symbolizes our ability to mobilize internal The Elevator concept metaphorically symbolizes our ability to mobilize internal 
resources. The first floor, or "base", is the main type of person's personality. Our 
ability to determine the basic level of the interlocutor depends on how easy it 
will be for us to find a common language with them. The concept of "phase" is 
the key to understanding the sources of motivation of a person at different 
stages of his life. Satisfaction of the psychological needs of the phase 
determines both our own motivation and the motivation of others.
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Thinker

Harmonizer

Persister

Rebel

Promoter

Imaginer

PHASE

BASE

Secondary
Characteristics

There are 720 possible 
combinations of all six floors

INDIVIDUAL PERSONALITY PROFILE 

It is a 40-page report describing the personal dynamics of a particular person. 
Each section of the report provides keys to optimizing relationships with others, 
increasing efficiency, and dealing with stress and conflict, based on the unique 
features of the individual's personality structure. 

THE REPORT CONTAINS THE FOLLOWING SECTIONS:
• Conditions of your psychological comfort• Conditions of your psychological comfort
• Strengths of your personality
• Your preferred way of perceiving reality
• Your preferred interaction style 
• Alarms indicating the occurrence of stress
• Your preferred communication channel 
• Recommendations for preventing stress and increasing efficiency

GOALS:GOALS: 
• Get to know your personality structure and understand how to make the most  
 of your strengths 
• Learn to control your behavior in difficult stressful situations 
• Understand the dynamics of the personality of others and learn to interact     
 constructively with any person, including in stressful situations.
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Management 
Improve efficiency

Sales 
Increase sales

Team building 
Create high-performance 
teams 

Individual coaching 
Motivate movement

Team coaching 
Awaken the dormant 
talents

Conflict management 
Interact with pleasure

Selection of personnel 
Make an informed choice

Training
Develop competence

MULTIPLE APPLICATIONS 
OF THE MODEL
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The beginning of development of the model was in the late 70s. The national 
Aeronautics Agency of the United States, NASA, was working on the Apollo 
project at that time, in particular, on methods for selecting astronauts and 
completing crews for space flights. The project's chief psychologist, Dr. Terrence 
McGuire, was interested in the papers of a young scientist at the time, Taibi 
Kahler, and brought him to work. 

Dr. T. Kahler began his observations and tests. The task of the Kahler team was, Dr. T. Kahler began his observations and tests. The task of the Kahler team was, 
first of all, to predict the behavior of astronauts in stressful and extreme 
situations. Numerous series of studies by Taibi Kahler for NASA, carried out 
during 20 years of research work, formed the basis of the model. 

In 1982, the model was adapted for use in business management: for team 
building, recruitment, coaching, negotiations, sales, and marketing. 
The model has also found its application in the personal sphere: family The model has also found its application in the personal sphere: family 
therapy, education. In the United States, the model was immediately 
adopted by political scientists, government agencies, and Federal agencies. 
The model has been developed in Europe since 1987.

SOME HISTORY
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38 Wigmore Street London

UK: +44 7716 089182 / France: +33 6 22 03 76 99

Israel: +972 53-3325212 / Russia: +7 (985) 774-50-37

Wisdom@sensemakers.biz

SENSEMAKERS
WISEN UP THE WORLD 
WITH US
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