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The tool to make a daily difference



PCM Therapy® is effectively used in 
psychotherapy.

The model offers a therapeutic The model offers a therapeutic 
approach and specific tools for 
working with the patient depending 
on their personality structure. The 
course for therapists allows them to 
establish contact and develop a 
therapy program based on the 
client's personality structure. The 
program has a common part with 
other certification courses. The 
General part is aimed at acquiring 
knowledge of the model. 
Specialization for therapists allows 
you to master its use in a professional 
context.context.

New energy for solving new 
problems.

Process Communication Model® for Process Communication Model® for 
Therapy is a powerful model of 
personal dynamics development and 
structure. It defines how we view the 
world and identifies the motivational 
sources of our behavior and actions.

The concept of phase change The concept of phase change 
explains our personal changes over 
the course of our lives. How, by 
remaining the same person, we can 
experience a change in our source of 
motivation, lifestyle, and stress in a 
new way.

PROCESS 
COMMUNICATION 
MODEL® FOR THERAPY
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NEW ENERGY

FOR SOLVING 

Initially developed as a therapeutic treatment model, PCM® has been 
recognized worldwide and has found its application in the business 
environment, becoming part of the toolset of effective leaders management 
such as Bill and Hillary Clinton. The Model began its story in the late 70s, when 
the American psychologist Taibi Kahler made the discovery of mini-scenarios, 
and then in close collaboration with NASA carried out a huge number of tests 
as part of the program for preparing human flights into space. The task of the 
Kahler team was to develop a method for selecting and optimally completing 
highly reliable astronaut crews. In particular, to predict the behavior of 
astronauts in a state of light and severe stress, in critical situations.

Later, the psychotherapy model was adapted for use in business. The model 
has been developed in Europe since 1987. Training, coaching support and 
Later, the psychotherapy model was adapted for use in business. The model 
has been developed in Europe since 1987. Training, coaching support and 
psychotherapy is conducted exclusively by certified specialists. In total, 
more than 3,500 certified specialists work in the world. Certification is 
carried out by Master trainers, Kahler Communication Europe.
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Every conversation can ignite a change.

The Process Communication Model® (or PCM®) identifies six different 
personality types, each of which has its own positive qualities, as well as a 
specific pattern of behavior in a state of stress.
Each person is characterized by a "Basic" type of personality, which sets the Each person is characterized by a "Basic" type of personality, which sets the 
main character traits for the rest of his life. The other 5 types are characteristic 
of it to a lesser extent and determine its "secondary" characteristics.

The personal dynamics of each individual determines the change in his The personal dynamics of each individual determines the change in his 
character in the course of life. This is the key concept of the PCM® so-called 
"Phase", which can change over the course of a lifetime, each change in the 
phase immediately entails a change in the sources of motivation, behavior, and 
communication style. In a situation of normal communication, a person's 
behavior shows signs (physical, verbal, behavioral...) that indicate his dominant 
personality type. Knowing the dominant personality type allows us to adjust 
our communication, using the appropriate channel and style of 
communication for the perception of this person. Whatever the content of 
your message, the form of it in this case will be pleasant for both participants in 
the process, which will allow you to build and / or maintain a constructive and 
motivating relationship. Constructive communication is an absolute factor of 
collective and personal effectiveness.

COMMUNICATION
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PCM enables you to truly connect to others by speaking their language.

Unconstructive behavior leads us to conflicts of varying degrees with others, Unconstructive behavior leads us to conflicts of varying degrees with others, 
even to the breaking of relationships. Those of us who are familiar with our 
personality type and secondary characteristics can consciously and promptly 
identify the first signs of negative stress and prevent it from escalating. This 
avoids the destruction of constructive and good relations with others. When 
stress increases, people "put on role-playing masks" that cover their real 
identity. The mask type indicates the state they are in. Understanding the role 
played by the mask allows us to adapt our behavior towards the interlocutor in 
order to return the dialogue to a constructive channel and reduce stress

If our psychological needs are not sufficiently met, we 
unconsciously start behaving unconstructively, in 
contrast to any common sense, to compensate for 
negative stress (so-called "distress").

MISCOMMUNICATION
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Empower yourself with a validated tool to decode human interactions and 
build better relations

PTM®  is both a simple and deep model that allows you to acquire PTM®  is both a simple and deep model that allows you to acquire 
theoretical knowledge immediately applicable in practice. The program 
consists of a detailed introduction to the Process Communication Model 
(basic workshop - three days and advanced workshop - two days). After 
completing this part, you will get all the necessary knowledge to use the 
model with confidence in your daily iterations.

A five-day module on professional application of the model in therapy will allow A five-day module on professional application of the model in therapy will allow 
you to get the necessary knowledge and practice in the context of therapeutic 
sessions. During the professional module, you will take advantage of a unique 
opportunity to conduct training therapy sessions with colleagues and get 
valuable feedback and coaching from the master trainer. The final days of the 
professional module are dedicated to passing the exam, which includes a 
practical short therapeutic session with supervision "live". The course uses a 
mixed learning methodology that includes theory, group exercises, discussions, 
and case studies.

The program is available exclusively 
for professional psychotherapists.
The goal of the program is to provide The goal of the program is to provide 
psychotherapists with a proven 
methodology for quickly creating an 
Alliance with the client and a new 
approach to diagnosis and treatment 
planning.

The Process Therapy Model was 
developed by an American 
psychologist and psychotherapist Dr. 
Taibi Kahler based on his 
award-winning discovery of a Mini 
Script. Despite the fact that the 
model is based on Transactional 
Analysis, prior acquaintance with TA 
for participation in the course and is 
not required.

PROCESS THERAPY 
MODEL (PTM) 
CERTIFICATION
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Victoria Mikhailova

MBA HEC Paris, PCM ® Master trainer, Certified 
coach NES France, Certified Model trainer

Emotional Assertiveness EAM ® and certified 
coach and trainer for a number of other 
models.

Victoria has extensive experience in top positions in major international 
companies in France, Russia and Poland. Trainer and coach with fifteen years of 
experience. The only Russian-speaking MT PCM®. Member of the Board of 
Directors of Kahler Communication France.

John Parr

Master Of Psychotherapy, PTM® & PCM ® certified 
master Trainer, Master Trainer on the Emotional 
Assertiveness  Model (EAM), CTA, CQSW, CSW.

John began his professional career as an electronics engineer. In the late 1960s, 
he changed direction and became a psychotherapist, first working in an 
inpatient treatment center for drug-dependent patients, then as a transactional 
analyst. John trained and supervised candidates for the TA international 
certification of Psychotherapists. In the past President of the European 
Association of TA and Vice-President of the world TA Association. John has 
extensive knowledge and experience as a consultant in various areas of the 
economy and in large international companies. Detailed biography of John : 
www.psdci.co.uk

OUR MASTER TRAINERS
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Introduction, training goals
About the PCM®: the basics of the model and its history 
Filters of perception 
Personality structure
Base, Phase, and secondary characteristics 
Six Personality Types 
Styles of interactionStyles of interaction
Identification matrix and preferred environment 
Personality Parts
Communication channel 
Psychological needs 
Distress and communication

BASIC COURSE (Three days)

Introduction, form training goals 
Perception filters and communication channels (repetition) 
Communication and distress 
Four myths 
Drivers 
Patterns of failure 
Mechanisms of failure and sequence of distress Mechanisms of failure and sequence of distress 
Emotional issues 
Change of phase 
Stages of child development

ADVANCED COURSE (Two days)
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Introduction, training goals

Conclusion of contracts in psychotherapy
   How to create an alliance and contact clients depending on their Base and   
  Phase 

Diagnosis and treatment planning
   a combination of Base and Phase in diagnosis and making a treatment plan

Social Control
   the role of psychological needs as accelerator for client stabilization and       the role of psychological needs as accelerator for client stabilization and    
   achievement of social control

Phase change
   help to change the Phase through a resolution of psychological problems

Case studies
   You will need to submit a specific case and take part in a group discussion    You will need to submit a specific case and take part in a group discussion 
about PTM methods in solving it. These practical workshops will be conducted 
in a safe environment where exceptionally useful developmental feedback is 
guaranteed. 

Developing supervision and coaching
   You will be provided with a great opportunity to apply this methods and    You will be provided with a great opportunity to apply this methods and 
techniques in practice in healthy environment in order to develop your own way 
to use it.

Passing the Exam and Certification
   Each participant will conduct a brief therapeutic session with one of the    Each participant will conduct a brief therapeutic session with one of the 
group members with the purpose to demonstrate your understanding of the 
model and ability to apply it in practice. Each session ends with supervision and 
discussion.

PROFESSIONAL MODULE (Five days)
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38 Wigmore Street London

UK: +44 7716 089182 / France: +33 6 22 03 76 99

Israel: +972 53-3325212 / Russia: +7 (985) 774-50-37

Wisdom@sensemakers.biz

SENSEMAKERS
WISEN UP THE WORLD 
WITH US
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